Ridley Corporation Limited
Ridley is Australia’s leading
provider of high-performance
animal nutrition solutions.
They have been an integral
part of Australian agriculture
for almost 30 years.
With major brands that include
Barastoc, Cobber, Rumevite,
and Primo, Ridley has a
reputation for quality feeds
that deliver real results. They
provide complete rations,
mineral concentrates,
nutritional blocks and
supplements that meet the
needs of a wide range of
species, including aquaculture,
dairy cows, poultry, pigs, beef,
horses, sheep, and dogs, at all
stages of life.
“We are proud to collaborate
with Ridley on this fantastic
project. It’s great to work with
a company that shares similar
values to our own. Our
commitment to Ridley and the
broader aquaculture industry is
to deliver value at every stage
of this project and unlock a
new level of commercial
possibilities for the industry in
doing so.” Brandon Miller,
Wiley Chief Strategy Officer

Click the image above
to watch our latest
Ridley BIM video

Facility:
Location:
Scope overview:

New high-tech extrusion feedmill
Westbury, Tasmania
Advisory services, design and principal
contractor

Business value created for the client
This new, purpose-built extrusion mill has an annualised capacity of 50,000
tonnes per annum, on-site bulk storage capacity and fit for purpose warehouses
for both raw materials and finished goods. There is also a range of specialist
equipment and services integrated into the facility to support the highly
technical production processes.
The facility manufactures and supplies feed primarily to the salmon industry, as
well as other aquaculture species in Australia and New Zealand. The new mill
adds to Ridley’s already-strong position as the market-leading producer of highquality animal nutrition solutions.
This modern processing facility provides increased efficiencies and capacity,
incorporating the latest technologies from around the world and providing the
industry with a wide range of benefits. These include a greater capacity in
shorter lead times and the ability to collaborate more closely on new product
development and dietary enhancements.
The new extrusion facility allows Ridley to deliver increased value to the
Aquaculture industry and improved returns for their shareholders.

The challenging scope Wiley delivered
Wiley were engaged by Ridley, as Principal Contractor, to:
▪ Manage the design and scope to achieve Ridley’s target goals, particularly
quality, time and cost
▪ Manage the responsibilities of a Principal Contractor, including keeping
everyone safe during the project
▪ Engage with and manage stakeholders and project partners
▪ Work with local authorities and partners to obtain all necessary approvals
▪ Ensure the facility is fit-for-purpose (throughout the design and delivery
stages)
▪ Manage the integration between the building, equipment and services
▪ Ensure the facility is practically complete, operational and producing highquality feed within the agreed program.

